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It is important for management to take immediate
action as soon as they see the warning signs and before
it becomes too late to save a viable business. Obtaining
sound advice from recovery and reorganisation experts
at the earliest possible opportunity will also undoubtedly
make a big difference.

SW’s dedicated recovery and reorganisation specialists
work closely with businesses that are facing financial
difficulties, as well as their lenders, investors, advisers
and other stakeholders. Our goal is to deliver effective
solutions for such difficulties and problems facing the
business, often by means of financial and/or operational
restructuring. At the same time, we help both the
business and its stakeholders stay focused on their core
activities. With negotiated support from lenders and
investors, our flexible and practical solutions can often
lead to the successful recovery of many types of business

organisations.
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Safeguarding stakeholders and their interests REER AR KA mFB AN

Directors and/or major shareholders ( or their advisers )

« undertakinga "quick-and-dirty” business
review and highlighting critical problem areas

»  seeking pragmatic and workable operational

solutions

ASEER/AEBEAA (FHEMD )

- formulating viable business restructuring or
debt rescheduling plans
+ negotiating with lenders to obtain or maintain o HTHRIEERAOWSNT - SEiE@RR
a standstill agreement
o SHSBRMOTHERRERTT S
« taking into account of the interests of individual
lenders in a multi-lender standstill or restructuring - RHEWVSSAFEHHERSFEEITX
situation
. SEFAED  SHEHEFEELRIMNEZHE
« inconjunction with or acting as receivers, special

Pt

managers, provisional liquidators or liquidators, ZINRFEREBERT - REDIERANZR
devising strategies to perserve and protect
o HEFSEEA  FIAFEA - GBEEABEA

ZBEF - RERGRFEFRIF DRSS ELLH

assets, and promoting corporate turnaround or
schemes of arrangement

Bankers and lenders ( or their advisers ) to defaulting customers REEFPZETRAEZFZA (HEMT )

«  conducting a financial or operational review o HITWSETHMHIGN

+  assessing the viability of business / operational - THREWS/EEERSHRFIEATXINTH
reorganisation or debt restructuring proposals
- BEEAEFEAUK
* monitoring repayment or restructuring plans
- RF - RERZSIEEM
e protecting, securing and realising underlying assets
- BRAFREEZRE
« tracing assets and funds
o WAREBWTAFIBWIERHATRARE
« undertaking in-depth investigations into business

malpractice or commercial fraud s ERFABNZBLHEIHERT  ARRAMBEE
KIg - 2RESER

« devising favourable strategies for lenders in
competing multi-lender situations (or otherwise)

and achieving maximum returns for them

—)
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Pre-lending reviews
ERAE Y

Proactive and comprehensive assessment
of a company’s financial, management and
security profiles. Our reports typically cover:

e company and industry overviews;

stakeholders
v Bh e M B IS
B EIEEE;

» benchmarking;
 adequacy of cashflow and forecasts;

« reviews of business plans;

« alternative methods of financing; and

« adequacy of security.

XEWAIISS - ERRERIERETRIR
REZEMIT - EXPHHURE—RES :

s CWRHTWHR ;
CEBLE
SW’s recovery and reorganisation HERBRETERRERNE ;
services aim to preserve the value o WBHHE ;
in a business and take measures - STRAEMLE ; B
to recognise the interests of all its ATEE R RERE

relevant stakeholders.

EXPHMEWEARBEERS R
RNEFPRFREZHEWSME - HX
NAEMERFREMERARNSEEE
ARYFES - Restructuring and turnaround
services and solutions

WREENERZIRSMEBERSG R

- independent commercial, strategic and

financial reviews;

Asset tracing, recovery and - crisis stabilisation, management and
preservation services turnaround;
BB « BAERFREFRS « operational and financial restructuring;
* business reviews;
« forensic and investigative services; « strategic performance reviews;
« expert reports (including expert valuations); « distressed M&A; and
« dispute services; « working capital management.

« litigation support; and .
« estate administration. Ry - RIS RIS ;

e BIREREE  URERZWSRKS ;

RERBERS ; cBIRMBEA ;

« TRIRE (BRETRITM) ; < WS ;

o BERAMDIRSS o RIERIWW ;

 FIREF ; K « SHEWHERMREHED ; &

o BFEHAT - « Bi5%

A

AEEE -

il
s

W EAKEZIRS Recovery and reorganisation services 5



i

Maximising recoveries and
protecting investments for
stakeholders
BN A I E 2RI S5 R ARIF
IR RN mFE ARNRE

- Exit strategy services
o TR ) SRERARSS

Solution for lenders who wish to exit a .
. customer relationship, and for companies ...................................................................................................
. who are seeking to dispose of either a non- : . Lender support services Insolvency services

- core or underperforming business segment or - RIERIARS W= B R IRS

. subsidiary. Provision of support in all required .

. areas, including: - Appointments: EXPMTEZUTALTEE Formal insolvency advisory and executory services, .
« corporate finance; . . « by secured / unsecured lenders « BIEE/ BB (EXDRMEBEEFERT) ;8 . o including:
: « taxation; . (in our role of investigating accountants); or « EFEEZMT (EXPHIEERKREITIN) - . « receiverships; :

« regulatory matters; : . - directly by the customer : - corporate restructuring; .
« insolvency; and . (in our role as reporting accountants). .o - schemes of arrangement;
: « deregistration. . BEXRPNRENERRS —BSEE « acting as provisional liquidators or liquidators; ¢
. © . Our reports usually cover: e MM BRI ; o « bankruptcy administration and trusteeship; and ~ +
ERRATHMELEEFREZ - XS WHRKFEEFEF © « reviews of financial performance and forecasts; « BEEZAEY . « individual voluntary arrangements.
C ZOERMRFEENWSEA AT - FRPHAT . « effectiveness of management systems; « BAR ( REBAESE) BE - BET UNHNRR0H ; : .
D DURMANSE - ERPHEEHASERMZIE © - - development of objectives (and solutions) « AFHTERE ; ¢ RUIRFEEBZERMTRS - 81 .
NI AEF RS - 815 : . to address critical issues at the time; - ERRESRFANN ; .. . FEEIE
: o AR ; Lo « viability assessment;  RGREFRT ; R o BB :
. o B < . « reviews of the management profile and o WHSHEIEMGY - . - BB REEZHE; .
o EMEEEM . performance; M « HEIRNBREASBEA ;
: B R K . « reviews of systems and procedures; and cTHTEERSEALEE R .
. o BESER - : ~ « business strategic reviews. . s MARZBEEZHE - E

=y E
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How SW can help
=K PRI M55 13 B

Integrated multi-disciplinary

professional services

SW uses a specific blend of financial, operational
restructuring and statutory insolvency capabilities; plus
complementary accounting, taxation, corporate finance,

valuation, forensic and commercial skills.

Non-prescriptive approach

Every distressed situation is unique and needs to be
assessed individually. SW will not adopt a prescriptive
approach which will often result in a sub-optimal strategy.

Our advice and recommendations are tailored to
the specific needs of each assignment. We focus on
protecting the interests of creditors and all stakeholders
by reducing risk, controlling costs and maximising value.
We analyse all the possible options in each situation,
offer an independent view, and seek to make creative
recommendations wherever possible. Our services fully
cover every phase of the process — from the diagnosis
of issues to the development and implementation of
solutions.

Commercial acumen and industry-specific
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knowledge

Members of the SW’s recovery and reorganisation team
possess a proven track record that includes some of
the highest-profile and most challenging international
recovery and reorganisation assignments. Through our
networks, we provide both local and global support,
which enables us to deal with complicated cross-border
recovery and reorganization issues in an effective
and professional manner. Our extensive network and
database of credible investors also allows us to offer
high-calibre specialist expertise advice to businesses that

are engaged in a wide range of industries.

Whenever necessary, we work with experienced teams
and external experts in relevant industries. Having close
working relationship with such designated teams already
in place helps us gain a speedier understanding of the
actual situation, and gives us the capability to provide
prompt, practical and professional advice for dealing with
it.

s A <z

How SW can help
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How SW can help
=K P ANl 4R 3 B

Recovery and reorganisation services in the PRC
and tax haven countries

With extensive PRC and international support network, SW are fully capable in extending their services beyond Hong
Kong to the British Virgin Islands, Bermuda, Cook Islands, the Caymans, Mauritius and other tax-haven countries. By
way of joint formal insolvency appointments with local counterparts in these countries, it allows us to deal with assets,
businesses and operations in Hong Kong, the PRC and Taiwan. We offer the following integrated implementation

services concerning interests and investments in the PRC:

. ability to act as administrators in PRC bankruptcy cases under the Enterprise Bankruptcy Law, as a member
of the panel of administrators approved by the People’s Higher Court of Beijing;

. analysis and compile of PRC financial statements to ascertain the rights and entitlements of foreign
investors or creditors;

. ability to act on behalf of PRC joint ventures or foreign investors in liquidation committees;

. dealing with outbound investments and off-shore assets of PRC incorporated corporations;

. review of organisational structures and financial positions for divestitures;

. assistance with the orderly winding down of the operations of foreign-investment enterprises prior to any
formal dissolution or liquidation;

. investigations of fund flows and tracing of assets; and

. multi-disciplinary professional services for a wide range of clients.
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. RIERMERARERRA (KEBANEAGM) - RIE (PEARKMERWEFE) - HERMBEFNEN
EHEA

. D REBEANIMNIV SR - DB RSEANA NG ;

. BIANTBBRRPIEREVNIEINRE—FHS5FEZARVEBEESE

. SRR E AT FIRIMER RBENES

. AR ERFATF TR AR R SRR ;

. ESNREWIENEE AR - BN IR ML 1T IE ;

. BEREREERES ;| &

. METZRVEFIERE - REHSIHEHNTUWRS -
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About SW

= 3 N
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SW is a network of professional firms specialising in audit, tax and advisory services. With our extensive network in over
80 cities and around 10,000 professionals, SW is able to leverage fellow members’ expertise and geographical presence

and enhance our ability to serve the dynamic needs of transnational clients.

BEXPAZLWRFNG - TRRHEHFU - WIREZWERS - LN HBLEMBIES0MRT - TWARLL0,000% - T
BHNNEAME - EXPMEZASZHURANERNERS - #—SRAHINRSE RS A9EE

Recovery and reorganisation services
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Contact us

BR 253

HONG KONG &&

Website M1t www.shinewing.hk
Email EBHB: info@shinewing.hk

SW is an international network of independent accounting and consulting firms, each of which is a member of ShineWing International Limited, a Hong Kong company limited by
guarantee. ShineWing International Limited is a central coordinating entity and does not provide any professional services to clients. For more information about our network, please

visit sw.international.

This publication is intended to provide general information and guidance on the subject concerned. No one should act upon such information without consulting a qualified professional
adviser. SW takes no responsibility for any errors or omission in, or for the loss incurred by individuals and companies due to the use of the information of this publication. No claims,
action or legal proceedings in connection with this publication brought by any individuals or companies having reference to the information of this publication will be entertained by SW.
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