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,QWURGXFWLRQ�ⷓ墾

It is important for management to take immediate 

action as soon as they see the warning signs and before 

it becomes too late to save a viable business. Obtaining 

sound advice from recovery and reorganisation experts 

at the earliest possible opportunity will also undoubtedly 

make a big difference.

SW’s dedicated recovery and reorganisation specialists 

work closely with businesses that are facing financial 

difficulties, as well as their lenders, investors, advisers 

and other stakeholders. Our goal is to deliver effective 

solutions for such difficulties and problems facing the 

business, often by means of financial and/or operational 

restructuring. At the same time, we help both the 

business and its stakeholders stay focused on their core 

activities. With negotiated support from lenders and 

investors, our flexible and practical solutions can often 

lead to the successful recovery of many types of business 

organisations.
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Safeguarding stakeholders and their interests ῄ暃傈ḃ⎱∐䚱㋨㛰ạ䙫∐䚱

 undertaking a “quick-and-dirty” business   

 review and highlighting critical problem areas

 

 seeking pragmatic and workable operational   

 solutions

 formulating viable business restructuring or   

 debt rescheduling plans 

 

 negotiating with lenders to obtain or maintain   

 a standstill agreement 

 taking into account of the interests of individual  

 lenders in a multi-lender standstill or restructuring  

 situation 

 in conjunction with or acting as receivers, special  

 managers, provisional liquidators or liquidators,  

 devising strategies to perserve and protect   

 assets, and promoting corporate turnaround or   

 schemes of arrangement 

 

 conducting a financial or operational review 

 

 assessing the viability of business / operational   

 reorganisation or debt restructuring proposals 

 monitoring repayment or restructuring plans 

 protecting, securing and realising underlying assets  

 tracing assets and funds 

 undertaking in-depth investigations into business  

 malpractice or commercial fraud 

 devising favourable strategies for lenders in   

 competing multi-lender situations (or otherwise)  

 and achieving maximum returns for them
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•

•

•
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•

•

•

•

Directors and/or major shareholdersƋor their advisersƌ

 忂堳⿒怆㥩䕌䙫ḁ⊈㢧宏Ə䂠⇡旕桿⅚攕

 

� ⯢㉥⮅昬俳⏖堳䙫姊↚⊅㲼⎱㖠㠯

 

� ㎷ᾂḁ⊈憴享ㇽ憴㖗∝⮁‡⊈⁦徿守⇹

 

� ᷵崞㬥ạ䢲┭ƏṰ⎽ㇽ仛㋨㙩仺徿㬥⌶宕ㇽ⭰㍹

� ✏⤁徠‡⊈憴㕛ガ↜ᷲƏῄ暃ḑ−崞㬥ạ∐䚱

� ⇡Ợㇽ᷵㎌䮈ạ˚䉠−亶䏭ạ˚ḛ㗝㷬䚿ạㇽ㷬䚿ạ

� 䴎⮭⏯ὃƏῄ⅏⎱ῄ㊋崫Ẏ宥守⹝㎏⊏‡⊈⁦徿⭰㍹

  

 

� 忂堳ḁ⊈同德ㇽ崉⊈㢧宏

 

� 宫἗ḁ⊈�同德憴㕛ㇽ‡⊈憴享守⇹䙫⏖堳『

� 䚸䮈⁦徿ㇽ憴享守⇹

� ῄ㊋˚ῄ暃⎱⎿⌽㊜㊣⒨

� �忤帑崫Ẏ⎱崫憸㴨⏸

� ⯠ᷴ㲼┭ḁ堳ḡㇽ┭ḁ宯橾忂堳㷘⅌寪㟌

� ✏崞㬥ạ杉⯠⤁徠‡⊈䙫ガ↜ᷲƏḡ崞㬥ạ㝫〄⏯忩

� 䬽䕌ƏṰ⎽㛧檿⛅㊌
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⅓⏟告Ṳ⎱�ㇽḢ奨䛟⅚ạẼƋㇽ⅝桥旕ƌ

㬇‡⮉㈞Ḳ擝堳⮝⎱崞㬥ạƋㇽ⅝桥旕ƌ
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SW’s recovery and reorganisation 
services aim to preserve the value 
in a business and take measures 
to recognise the interests of all its 
relevant stakeholders.

ẟ㫶ᳫ⍊䕂ᶿ᳘悋䶂⊈㳃䩕㗋⅟⫻⺁
᳸⩠ヵẛㅢ⊈悋ⶸ‴᳘⅟ᶵỺ濕ⴴ悅
⊔㗇㐆㉨㑻ẛ敚ヾ㗇佟᳚⊈⃧䖈ㆿ㗇
ᵸ䕂⃧䖈Ʋ

Asset tracing, recovery and 
preservation services
専ᵥ庻峨Ʊ庒庖⊈ẛ⨖㗋⅟

 • forensic and investigative services;

 • expert reports (including expert valuations);

 • dispute services;

 • litigation support; and

 • estate administration.

� ��㲼宨⎱寪㟌㛴⊈ƞ

� ��᷺⮝㊌␱Ƌ⋬㋓᷺⮝宫἗ƌƞ

� ��㍹姊亇亞㛴⊈ƞ

� ��宰宣㔖㋨ƞ⎱

� ��怾Ẏ㉎堳˛

Pre-lending reviews
寵㧼ℋ㝾婦

Proactive and comprehensive assessment 

of a company’s financial, management and 

security profiles. Our reports typically cover:

 • company and industry overviews;

 • benchmarking;

 • adequacy of cashflow and forecasts;

 • reviews of business plans;

 • alternative methods of financing; and

 • adequacy of security.

⪷ᶿ᳘䕂寠⅟Ʊ䩟䋄⊈實ㅺ⾃⁳庙圊䢭㘿

⊈…映䕂媂ᷮƲẟ㫶ᳫ⍊䕂ㅣ⌈Ჾ僪塄䖔濣

� ��Ứḁ⎱⅝堳ḁ㥩↜ƞ

� ��⟡↭扛⮁ƞ

� ��䎗憸㴨憶ℬ嶚䍮⎱㴨憶桫䭾ƞ

� ��ḁ⊈守⇹㢧宏ƞ

� ��⏫桠坴崫䙫忰㋐ƞ⎱

� ��宫἗㊜㊣⒨奭䚽䍮˛

Restructuring and turnaround 
services and solutions
᳘⅟悋㐲⊈悋ⶸ㗋⅟⍊墡ⁱ㑷㜆

 • independent commercial, strategic and  

    financial reviews;

 • crisis stabilisation, management and   

    turnaround;

 • operational and financial restructuring;

 • business reviews;

 • strategic performance reviews;

 • distressed M&A; and

 • working capital management.

 

� ��䋓䪲┭ḁƏ䬽䕌⎱崉⊈㢧宏ƞ

� ��⍘㜡䨚⮁⎱䮈䏭ƏỌ⎱憴⻡ḁ⊈㛴⊈ƞ

� ��同德⎱崉⊈憴享ƞ

� ��ḁ⊈㢧宏ƞ

� ��䬽䕌塏䎗㢧宏ƞ

� ��Ṷ噧Ứḁ䙫㔝崔⎱⏯⹝㴢⊏ƞ⎱

� ��同德崫憸䮈䏭˛

Maximising recoveries and 
protecting investments for 
stakeholders
⌶⊐Ứḁㇷ⊆憴享ḁ⊈⎱ῄ㊋
傈ḃ⎱∐䚱㋨㛰ạ䙫㉼崫
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ẟ㫶ᳫ⍊⊭㉣⊕ᶣ᳉ᵸ➩⢒ᶹ濣

� ��㛰㊜㊣��㗇㊜㊣崞㬥ạƋῈ㰟Ḕ⑳㊬Ợ寪㟌ἁ守ⷯƌƞㇽ

� ��⮉㈞䛛㎌⦻ỢƋῈ㰟Ḕ⑳㊬Ợ䔚㊌ἁ守ⷯƌ˛

ẟ㫶ᳫ⍊㊎ṙ䕂᳑⩴ㅣ⌈Ჾ僪ᷘ㱳䖔濣

� ��崉⊈塏䎗㢧宏⎱桫㴲ƞ

� ��䮈䏭䳢仆䙫㛰㔯『ƞ

� ��䛕㟮Ƌ⎱姊↚㖠㲼ƌ宥⮁ƏỌ摯⯠⼺㗝䙫⅚⅚攕旕桿ƞ

� ��⏖堳『宫἗㊌␱ƞ

� ��䮈䏭Ⱙ傳㙖⎱塏䎗㢧宏ƞ

� ��䳢仆⎱䧲⹶㢧宏ƞ⎱

� ��ḁ⊈䬽䕌『㢧宏˛

Lender support services
㏭㊲寵㧼ᵸ㗋⅟

Appointments:

 • by secured / unsecured lenders 

    (in our role of investigating accountants); or

 • directly by the customer 

    (in our role as reporting accountants).

Our reports usually cover:

 • reviews of financial performance  and forecasts;

 • effectiveness of management systems;

 • development of objectives (and solutions) 

    to address critical issues at the time;

 • viability assessment;

 • reviews of the management profile and   

    performance;

 • reviews of systems and procedures; and

 • business strategic reviews.

Insolvency services
䛲ᵥ㳃䖖㗋⅟

Formal insolvency advisory and executory services, 

including:

 • receiverships;

 • corporate restructuring;

 • schemes of arrangement;

 • acting as provisional liquidators or liquidators;

 • bankruptcy administration and trusteeship; and 

 • individual voluntary arrangements. 

᳘᳑䛲ᵥ㳃䖖⍦媠⊈ㄥ圊㗋⅟濕⇃ㆪ濣

 • 䠛Ẏ䮈䏭ƞ

� ��Ứḁ憴㕛ƞ

� ��‡⊈⁦徿⭰㍹ƞ

� ��⇡Ợḛ㗝㷬䚿ạㇽ㷬䚿ạƞ

� ��䠛Ẏ䮈䏭⎱⎾㈿ạ⭰㍹ƞ⎱

� ��ḑạ‡⊈凑ㄦ⭰㍹˛

Exit strategy services
Ƽ㍢₸ƽ䨔䐣㗋⅟

Solution for lenders who wish to exit a 

customer relationship, and for companies 

who are seeking to dispose of either a non-

core or underperforming business segment or 

subsidiary. Provision of support in all required 

areas, including:

 • corporate finance;

 • taxation;

 • regulatory matters;

 • insolvency; and

 • deregistration.

冣寵㧼ᵸ婟⃐䶆㨠⩠ヵ⅚⅚䮹濕⊆ピᶿ᳘㧰㏼ⷁ‴昜

㛶⺁ピ圦䉮㗨䧤䋄⾱䕂᳘⅟ピ⃄‪⊶濕ẟ㫶ᳫ⍊⊭

ᶣ㊎ṙ㗇㐆㑷㜆Ʋẟ㫶ᳫ⍊侻◦ヾ㗇斾堿㊎ṙ㏭㊲

䕂杄⚝᳸⩠ヵ㗋⅟濕⇃ㆪ濣

� ��Ứḁ坴崫ƞ

� ��䧵⊈ƞ

� ��㲼妫䚸䮈Ṳ桠ƞ

� ��䠛Ẏ㷬䚿ƞ⎱

� ��㒋擧㳏ⅳ˛

Maximising recoveries and 
protecting investments for 
stakeholders
⌶⊐Ứḁㇷ⊆憴享ḁ⊈⎱ῄ㊋
傈ḃ⎱∐䚱㋨㛰ạ䙫㉼崫



8 9 5HFRYHU\�DQG�UHRUJDQLVDWLRQ�VHUYLFHV�ᶿ᳘悋䶂⊈㳃䩕㗋⅟          ᶿ᳘悋䶂⊈㳃䩕㗋⅟�5HFRYHU\�DQG�UHRUJDQLVDWLRQ�VHUYLFHV��������

How SW can help

Ὲ㰟Ḕ⑳⥩Ἴẵ㖨⌶⊐

+RZ�6:�FDQ�KHOS˙Ὲ㰟Ḕ⑳⥩Ἴẵ㖨⌶⊐

Integrated multi-disciplinary
professional services
SW uses a specific blend of financial, operational 

restructuring and statutory insolvency capabilities; plus 

complementary accounting, taxation, corporate finance, 

valuation, forensic and commercial skills.

Non-prescriptive approach
Every distressed situation is unique and needs to be 

assessed individually. SW will not adopt a prescriptive 

approach which will often result in a sub-optimal strategy.

Our advice and recommendations are tailored to 

the specific needs of each assignment. We focus on 

protecting the interests of creditors and all stakeholders 

by reducing risk, controlling costs and maximising value. 

We analyse all the possible options in each situation, 

offer an independent view, and seek to make creative 

recommendations wherever possible. Our services fully 

cover every phase of the process – from the diagnosis 

of issues to the development and implementation of 

solutions.

Commercial acumen and industry-specific 

⟘朷䶺⋆᳘᳑㗋⅟
Ὲ㰟Ḕ⑳㋌㛰䎖䏪憸坴⎱同德憴享䙫᷺ḁ䟌宭Ə⯠䠛Ẏ㷬䚿

䙫㲼⮁奨㰩㛰㷘⎁宋宭Ə⊇ᷱἁ守˚䧵⊈˚Ứḁ坴崫˚἗

Ở˚㲼宨⎱⅝ẽ┭ḁ㉧僤Ə⮁僤⊐Ứḁ㸈微暥⅚⅚˛

昜墂凁ⷍ䕂㑷㮓
Ứḁ怮∗䙫⛗暥⏫㛰ᷴ⏳Ə曧奨⛇⹻ḑ−ガ↜俳ὃ⇡䛟⹻䙫

宫἗˛Ὲ㰟Ḕ⑳ᷴἁ憮䔏ᷧ刓妫勪『䙫㖠㲼Ə⛇ḡ悊Ẃ㖠㲼

态⸟惤㜑⾬僤徥凚㛧䏭ペ䙫㔯㞃˛

ㇸồ僤⛇⹻ḑ−桠䛕Ḕ䙫䉠−曧奨Ə㎷ᾂ⺍庒安怇䙫᷺ḁヶ

妨⎱⻡宕Ə暭Ḕ↶ἵ梵晐˚㎎∝ㇷ㜓⎱ℬ⇭㎷⌮崫ẎỞ‣Ə

Ọ仛㊋‡㜪ạㇽ傈ḃ⎱∐䚱㋨㛰ạ䙫∐䚱˛ㇸồẍἁ㋰䅎ᷴ

⏳ガ↜⇭㝷⏫ḑ⏖堳『Ə什ṯ䋓䪲ヶ妨Ə⹝Ⱔ⏖僤㎷ᾂ䋓∗

䙫⻡宕˛ㇸồ䙫㛴⊈㶜䚽㕛ḑ微䧲Ḕ䙫㮶ḑ昝㮜Ə䔘↭䡕∋

⮁⏫桠亭剩˚⎸ⰼ㴨䧲ƏỌ凚㎏堳姊↚㎑㖤Ə✮⏖㎷ᾂ⌶

⊐˛

␄⅟ㄋ㔸濗圊᳘䚣媄›‵
Ὲ㰟Ḕ⑳䙫Ứḁ憴享⎱㷬䭾㛴⊈⛉昆Ọ⮅巜䴖䧖亶橳Ə㛥⣫

䏭䙫桠䛕丨⤁Ə⅝Ḕ⋬㋓⹦ḡạ䟌⎱㝨⅞㋸ㇿ『䙫⛤昬憴享

㷬䭾桠䛕˛ᷴ审㜓✗⎱⅏䏪⅝ẽ✗㖠ƏῈ㰟Ḕ⑳⎱⅝䎖䏪伸

仃䙭僤㎷ᾂ⌶⊐ƏỌ⣫䏭彪ḡ⣴㜩䙫巏⛤『憴享㷬䭾Ṳ桠˛

Ὲ㰟Ḕ⑳䙫䎖䏪伸仃ƏỌ⎱⺅⤎䙫Ὲ崞㉼崫俬崫㖀⹺Əὦㇸ

ồ䙫᷺⮝ạ㈴僤ḡ⏫堳⏫ḁ䙫⮉㈞㎷ᾂ檿㰛⹚䙫᷺ḁ⌶⊐˛

ㇸồẍἁ⛇⹻⮉㈞曧奨Ə᷵㛰⅚⅚堳ḁḔ⮳亶橳䙫᷺ḁ⛉昆⎱

⅝ẽ⣽惏᷺ḁạ⣒塞寁⏯ὃƏỌ⊐ㇸồ徬怆㍳㏈⮅昬⽉⊦Ə

ḡ⮉㈞㎷ᾂ⮅㗝˚⏖堳⎱᷺ḁ䙫⻡宕Ə⹻ế⮅㗝旕桿˛

knowledge
Members of the SW’s recovery and reorganisation team 

possess a proven track record that includes some of 

the highest-profile and most challenging international 

recovery and reorganisation assignments. Through our 

networks, we provide both local and global support, 

which enables us to deal with complicated cross-border 

recovery and reorganization issues in an effective 

and professional manner. Our extensive network and 

database of credible investors also allows us to offer 

high-calibre specialist expertise advice to businesses that 

are engaged in a wide range of industries.

Whenever necessary, we work with experienced teams 

and external experts in relevant industries. Having close 

working relationship with such designated teams already 

in place helps us gain a speedier understanding of the 

actual situation, and gives us the capability to provide 

prompt, practical and professional advice for dealing with 

it.
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How SW can help

Ὲ㰟Ḕ⑳⥩Ἴ㎷ᾂ⌶⊐
Recovery and reorganisation services in the PRC 
and tax haven countries
With extensive PRC and international support network, SW are fully capable in extending their services beyond Hong 

Kong to the British Virgin Islands, Bermuda, Cook Islands, the Caymans, Mauritius and other tax-haven countries. By 

way of joint formal insolvency appointments with local counterparts in these countries, it allows us to deal with assets, 

businesses and operations in Hong Kong, the PRC and Taiwan.  We offer the following integrated implementation 

services concerning interests and investments in the PRC:

•  ability to act as administrators in PRC bankruptcy cases under the Enterprise Bankruptcy Law, as a member  

 of the panel of administrators approved by the People’s Higher Court of Beijing;

•  analysis and compile of PRC financial statements to ascertain the rights and entitlements of foreign 

 investors or creditors;

•  ability to act on behalf of PRC joint ventures or foreign investors in liquidation committees;

•  dealing with outbound investments and off-shore assets of PRC incorporated corporations; 

•  review of organisational structures and financial positions for divestitures;

•  assistance with the orderly winding down of the operations of foreign-investment enterprises prior to any   

 formal dissolution or liquidation;

•  investigations of fund flows and tracing of assets; and

•  multi-disciplinary professional services for a wide range of clients.

ẟ㫶ᳫ⍊ᵌᳫ▻▻⁃㗋⅟
⊈坩䢮᳸Ƽ䣌⅟⟧⛀ƽ䕂▻⩴㡀墆
⻡⟡ṵῈ㰟Ḕ⑳⺅⤎䙫⛤Ⅼ⎱䎖䏪伸仃Ə⅝Ứḁ憴享⎱㷬䭾㛴⊈⹝ᷴ昷ṵ榀㸖Ə㛛⏖怴⎱勘ⱅ⣫⥚Ⲃ˚䙥ㄼ徥˚⹺Ⅎ例Ⲃ˚
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About SW

Ὲ㰟Ḕ⑳䭧Ẳ

SW is a network of professional firms specialising in audit, tax and advisory services. With our extensive network in over 

80 cities and around 10,000 professionals, SW is able to leverage fellow members’ expertise and geographical presence 

and enhance our ability to serve the dynamic needs of transnational clients.
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