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Digital Transformation Services
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In today’s digital world, globalization, emerging technology, and demographics have been the
megatrends which are reshaping the way people live and work, creating abundant business
opportunities and bringing unprecedented risks and threats across all sectors.

To prepare for the future and succeed in a digital business environment, companies must not
only provide superior experiences, but also have to go on an innovative and far-reaching
mission—digital transformation. Digital transformation is an evolution of business
transformation which is an integration of digital technology into all areas of a business, resulting
in fundamental changes to how companies operate and how they deliver value to clients.
Companies inevitably require digital transformation to meet the ever-changing business needs
and market landscape, so as to achieve new business strategic objectives.
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Our Professional Services
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HR Tran S O M atiON HR Transformation
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In this rapidly changing world of emerging opportunities, the HR department of a company is being challenged to develop
HR strategies that truly meet the new digital demands. SW helps companies to reshape the ideal HR structures and
develop effective and feasible HR transformation plans, which can increase business outcomes through scalable and agile
operating models.
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Objectives :
B :

To fortify HR capabilities that

accelerate the company’s growthh

To increase employee
productivity and work efficiency
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Finance Transformation
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Nowadays, growing client expectations, increased industry competition, and stricter regulatory requirements are forcing
companies to adopt innovative digital-based procedures. Finance transformation now becomes critical for many companies,
as it is almost interrelated to all aspects of the business. Whether it is industry model innovation or a new business
ecosystem, SW is able to assist companies to build digital finance capabilities that drive sustainable business value.
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Objectives :
Béx:

To improve data governance
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Jo reduce risk and improve reporting
% capabilities
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Our tools applied:
BINFAMABIA :

Cloud computing Native mobile application
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Our scope of services:
HANHIPRSSEHE :

Refine workforce strategies

Evaluate and design HR organizational structure
Enhance leave and attendance management
Review and create people performance system
under job and competency frameworks

Improve payroll processes

Perform analytics on people data and capability
Conduct HR benchmarking and market assessment

Our tools applied:
BFAMAKIA :

Cloud computing
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Our scope of services:
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‘ Develop finance strategies
. Establish and optimize digital operational processes,

including order processing, procurement management,

inventory control and project management
Implement and enhance Customer

Relationship Management (CRM) system
Develop finance data management and analytics

Web application Native mobile application Artificial Intelligence (Al)
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Data Visualization
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Web application
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Finance Transformation
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Net Enterprise
Resource Planning (ERP)
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in Accounting
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Many companies usually find them in a predicament when they have to determine how to continuously build their brand

image in the most cost-effective manner and create better client experience. SW can help companies effectively
connect clients by exploiting the proliferation of data sources and realizing excellence in marketing execution.
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Objectives :
Béx:

To increase customer loyalty
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To create better brand experience
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Our tools applied:
BAMEABIA :
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E-Commerce Web application Social media Viral video Search engine
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Our scope of services:
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HANAIPRSSERE :
Design integrated marketing resource management solutions BT RETEERREEMARAAR

Develop flexible client database and personalized messages

Enhance client life cycle management

Identify the most effective marketing promotion programs
Develop strategic campaign execution and budget planning
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SW is committed to providing professional digital advisory services, focusing on the digital transformation on human
resources, finance and marketing. Our professional team will assess the corporate structure holistically and work
closely with the client to tailor a pragmatic, strategic and comprehensive solution.

Sometimes, solely taking a traditional top-down approach to perform digital transformation from the management level
to the entire company may require huge investment in manpower, time and resources. Therefore, the transformation
process might be time-consuming and easily diverged due to volatility of the macro economy and social
uncertainties. SW here adopts a bottom-up approach, advising clients to evolve their business across departments
or teams in a flexible and efficient way. We lay out a carefully planned digital structure to empower our clients to
be digital mature to create value from the digital economy.
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To identify potential threats and major needs for transforming the current business model
BAHFLSEXRBEIBRTNEERDREESER

To conduct a digital maturity assessment
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To define the scope of digitalization with target time schedule and required budget
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To build and modify the digital value proposition
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To discuss with the management and chief executives of the company to formulate a comprehensive and
the most suitable transformation strategy
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To promote significant improvements and kick off the digital transformation campaign by phases
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To evaluate the implemented measures, refine the arrangement and enhance the digital service capability
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To establish digital project portfolio management system with regular maintenance and support
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Contact Us
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Hong Kong &8

Website M1lt: www.shinewing.hk
Email BHB: info@shinewing.hk

SW is an international network of independent accounting and consulting firms, each of which is a member of ShineWing International Limited, a Hong Kong company limited by
guarantee. ShineWing International Limited is a central coordinating entity and does not provide any professional services to clients. For more information about our network, please
visit sw.international.

This publication is intended to provide general information and guidance on the subject concerned. No one should act upon such information without consulting a qualified professional
adviser. SW takes no responsibility for any errors or omission in, or for the loss incurred by individuals and companies due to the use of the information of this publication. No claims,
action or legal proceedings in connection with this publication brought by any individuals or companies having reference to the information of this publication will be entertained by SW.
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